
Troop 1184 SPL Notes 
June 3, 2004 

 
 
Mr. Field  Check about cleanup at Stonewall Jackson High School 

“Walk of Life” activity. 
Patrols need to be called to be reminded to help. 
11:00 a.m.---Class A uniforms, meet at Stonewall. 
Cleanup or pickup 

 
 
June 11-13 JLT Training---meet at the Church at 6:00 p.m. on June 11.  Eat before you leave. 
 
June 19 Working on Scout Shed---meet at 8:00 a.m. 
 Bring gloves and old clothes 
 Bring water and eye protection 
 
June 26 Outing???? Up to patrols 
 
July 17 Campout---need adult leader for planning 
 
August 1-6 Summer Camp at Heritage Reservation 
 Leave August 1st 
 
Jason (SPL) Reviewed month of May---need more patrol involvement and discipline when it comes to group 

activities.   
 
 The month’s objective was not obtained by most of the patrols.  The Eagle Patrol has the finished 

product and turned it in on time. 
 

1. Planning process:  During evaluation it was noted that closer supervision was needed. 
2. What went wrong:  patrol leaders needed to keep group on topic. 
3. Controlled environment:  keep patrols in different places in order to work on the task at 

hand. 
4. Need to clearly define leadership. 

 
For the month of June---needed to have Merit Badges done and work was to be done on them 
during the month. 

 
June meetings Work on Merit Badges that were designed.  Merit Badges need to be done by June 24th may 

require patrol meetings to meet the deadline. 
 
To meet the deadline: 

1. Define leadership 
2. Needs to be fun 
3. Separate meeting places 
4. Adult background help 
5. SPL will straighten out patrol disorder (chaos) 
6. If you don’t want to work on merit badge, an alternative will be found 
7. The reward is having a unique merit badge 
8. Have focus and goal in sight 

 
Mr. Field Need to work out problems from troop meetings at future SPL meetings.  Think about how to 

make the meetings better. 
 
Meeting adjourned at 8:35 p.m. 
 


